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The Boys’ Brigade

ANNUAL REPORT 2001-2002
INTRODUCTION

Y oung people have never been so prominent on the palitical agenda. Their whole mora well-beingis
regularly reported as centrd to the future of our society. Asaconsensusis sought as to how best to
serve our young people, a sure voice is heeded from those of a Chrigtian faith to help build a society

with sound values. In taking the larger view of life, there is a tenson between opportunities for

individua discovery and wider condderations of community wholeness and public sefety.

It is not surprising that youth organisations, such as the BB, are expected to help contribute to the
development of young people towards mature adulthood. Thisreport gives an overview of the work
with young people carried out by local companies, on aregular weekly basis across UK and Eire. It
illustrates how the Brigaede is seeking to be relevant to young people in helping them understand and
tackle issuesthat confront them throughout their formative years. Thiswork isunderpinned by aliving
faith, which undergirdsour Chrigtian objectives. The Executiveiskeento seizethe opportunities of the
future by building on our sound achievementsto dete.

THE BRIGADE EXECUTIVE

The Brigade Executive has met on four occasions this sesson. It has made some consolidation of its
duties, after having more closely considered itsrole and purpose. It isclear that such a strategic body
hasto manageitstime effectively andisreiant upon the efficient work of ad-hoc working groups. There
IS an ongoing process to develop aworking practice that meets the needs of the Brigade and ensures
that al members of the Executive are involved.

The continued policy of publishing a summary of business after each meeting, which is distributed to
Battalion Secretaries within a few days o the meeting and published in the next avallable Gazette, is
contributing to an open flow of information.

REGIONAL COMMITTEES

Theroleof Regiona Committeesand their function, in relation to the Executive, hasbeen developing to
different degrees. Thelinkageisstrengthened and maintained by the elected members of the Executive
being drawn from Regiona Committees.

Thereisagrowing need to darify the future relationship and working practice. Thiswill be made more
chdlenging by the differencein identities being created by the Regiond Assemblies. An opportunity will
be made avallable to the Brigade nationdly, in developing an indlusive vison whilst enabling regiond
interpretation. The Brigade' sstructureis such that agreater degree of devolution, within aclear overdl
palicy, is within our scope. Hexibility to shape that which we offer to young people, churches and
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communities, to more accurately meet their needs, is something that must be addressed.

The current redtrictive position created by alack of resources has imposed severe congtraints on the
range of initiativesthat could be undertaken. The effectiveness of the Brigade nationally will depend, in
some measure, on the Regional Committees working with their respective Regiona Assemblies.

MISSION STATEMENT AND BUSINESS PLAN

The time-cycle of the current Business Plan is coming to an end. It is good to note that a credible
amount of the objectives have been achieved. Where there has been dippage, somethings are ill in
progress and others have been limited through lack of resources. A full report will be produced to
document the achievements and outcomes of the objectives set out in the Business Plan.

Thereis strong evidence of - increased youth participation in managing the Brigade; sustained input to
the awareness-raisng of our young people in national and globa issues, ongoing development of

opportunities and ways to share our Chritian faith; grester involvement in the Y outh Leader Training
Programme and a remarkable interest in the review of Programmes.

Itisthetask of the Executiveto lead the thinking towards reviewing the Misson Statement and drafting
anew Busness Plan. Thiswill take place over the next few months.

BRIGADE STAFF

This sesson has seen the departure of Mr Sydney Jones, OBE, Brigade Secretary who retired in
April 2002. The Executive paystribute to hisfourteen years serviceto the Brigade and wisheshim a
long and happy retirement. Sydney saw the Brigade through adifficult timein its history but took every
opportunity to remind officers and leaders a dl leves that the BB was il reaching out to boys and
attracting them across the door step of the loca church and that the quaity of what we do matters to
young people. Under Sydney’s leadership Firm Foundations and Crossover, events presenting the
chalenge of the Chrigtian Gospel to young people originated. Other Brigade initiativesthat gave young
people space to develop their skills and abilities aswell as grow in faith, such asNew Horizons, KJC
and International Team were dear to his heart, as was KGVI of which he himsalf was once a cadet.
The Brigade has much for which to thank Sydney thus ensuring we remain focussed to achieve our
Object. Sydney was appointed as a Brigade Honorary Vice President on his retirement.

The Brigade welcomed Mr Don M cL ar en asthe new Brigade Secretary who isthe Chief Executive
Officer. Don has an extensive knowledge and experience of youth work and is especialy up to date
with recent governmentinitiatives. Hewasrecently employed by Buckinghamshire County Council and
for saven years seconded to Buckinghamshire Council for Voluntary Y outh Services as Executive
Officer. Inthisrole he has devel oped links between the statutory and voluntary youth servicesand more
recently undertook a seven month secondment to the Government Office South East Connexions Unit
as voluntary sector development officer. Wewish him well and assure him of our prayers as he faces
many challenges ahead.
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In October 2001, Mr Ben Mizen, Amicus Project Manager, |€ft to take up an gppointment as a
church youth minister in & Albans, Hertfordshire. In addition to Amicus, Ben played an important
position in Firm Foundations and New Horizons. The Executive wishes him well in his new role and
thanks him for his service to the Brigade.

Mr Hilton Rowlings, based at the Business Centre, looked after the IT for the Brigade until his
planned redundancy a the end of last year. We are grateful to Hilton for helping us through many
problems that computers provide. M r Grant Joiner was appointed in November 2001 asthe IT
Manager based at Headquartersto devel op and oversee the new membership database. Grant comes
from abackground in IT having formerly worked for Freeserve.com.

MANAGEMENT AND ADMINISTRATION

The process of introducing crimina records checks has been achallenging one. The Crimina Records
Bureau hashad achanging timeframeandisnat yet fully up to speed. Wewill beinitiating checksonal
officer regigrations from the early part of the next sesson.

The Brigade' s central database has been introduced this year and when fully operationa will be an
important resource in managing our membership information.

The Brigade Executive decided to rel ocate the Business Centre and Suppliesto Felden Lodge and the
move should be completed in the late summer of 2002.

BB Supplieswill be housed in the Thurso Centre, which meansthat the Thurso Centrewill no longer be
availablefor companiesto usefor sdf- catering weekendsor holidays. Thisis, of course, to be regretted
but the number of companiesusing thefacilitieshad dwindled quite consderably. A number of existing
gaff from S Neots will relocate to Felden and replacement staff will be recruited locdly for the new
Business Centre and Supplies departments. We are grateful to the staff a St Neots who will not be
joining usa Felden for their servicetothe Brigade. It isproposed tolook at possibilities of developing
camping facilities at Felden for the future.

The consderable pressures placed on administrative staff at Headquarters, the Business Centreand the
Regiond Headquarters have continued but thisis not a sustainable postion for the long term.

The Executive wishes to thank dl gaff involved in thisfield and to expressits gppreciation for dl their
work throughout the year.

MEMBERSHIP

Membership datais shown in the table at the end of this report and showsasmall decrease. Again, it
hasto be reported that the totalsare only estimates because of thelate or non-return of gatistics. 1t will
be a great asst to the Brigade to be able to include al of thework carried out by companies. We do
need to be able to account our members and accredit serviceto al of our work to enable it to flourish
and develop. There gppearsto beagrowing interest shown in thework of the Brigade and in using the
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long established expertise of devel oping programmes. Thegrowth of youth participation led curriculaby
many agencies including the Government, is a strength of the Brigede that is becoming more widely
recognised. An example of this is the success of the Millennium Volunteers programme, operated
nationaly across England & Walesby the Brigade, in bringing recognition from arange of sources. The
young people who now proudly wear their MV badge are keen advocates for the scheme. Their
contribution is enhanced as they have become ambassadors for the Brigade in awider context.

It isencouraging to note the high regard in which our work with young peopleisheld. We need to keep
pressing forward in this work in order that The Boys Brigade remains a substantia participant to
Chrigtian Y outh work.

OBITUARY

We give thanks for the faithful witness and devoted service of the following who have died during the
year and whose service has been recorded in the Gazette, together with those whose deaths were not

notified

Bryan Armold Southampton

Mgor Douglas E Blayney MC Northampton

The Revd R E Bristow Shetland

James Bruce Glasgow

Robert G Bryson Glasgow

Bryan Currdll Leigh on Sea, Essex
Denis Cotton Northampton

John Entwidle London

Alexander JFulton Enniskillen, N Irdland
Arthur and Elizabeth Gardner Hampshire

MrsF Gillings Peterborough
Matthew Hanks Swindon

Gerald Lee Chedmsford

Mrs Maddeine C McLoughlin Bolton

Fred Mansfield, MBE Derby

Joseph H Matthews Dublin

Walter Moulding Manchester

Steven Muir Prestwick

Herbert G Pearson Redbridge, Essex
Albert C Peters Newcastle

The Revd Norman Riley Aghton-under-Lyne
Stephen N Scott Leeds

Arthur Smith Thatcham, Berks
A William Smoker, MBE London

Graham Southworth Blackpool

Alec L Sparks Caerphilly, Wdes
Robert G Swan Manchester
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A Thomas Sutton Coldfield
Mrs Joy Webb Northampton
Miss Madge White, MBE London
Jonathan Wiffen Chedmsford
AsaHartford Williamson London
John Y oung Glasgow
HONOURS

We congratul ate the following who were honoured by Her Mgesty The Queen during the year.

Mr Ray Bowker, 7" Altrincham MBE
Mr Alan Kilbey, 2 Chdsmford ~ MBE
Mr Michagl JMason, 1% Kendd MBE

AWARDS

The Brigade Presdent’s Commendation has been awarded to:
James Allwork 1% Beddington
Jonathan Coggan 1% South Woodham Ferrers

Nidl Heitzman 3™ Trafford
Danid Lambert 17" West Kent

Jason Lamont 1% Cookstown
David McFarlane 2" Campsie
Brian Roberts 1% Bluestone
Neil Wright 3 Portadown

MARKING THE GOLDEN JUBILEE

The Boys Brigade nationally had an opportunity to participate in the main celebrations on 4™ Junein
London, which included many organisation contingents processing from Horseguards Parade to
Buckingham Palace. Thetheme of the procession was ‘ Past, Present and Future' . The BB contingent
of 150 included boys dressed in the uniform current at the Siiver Jubileewhilethe mgority worethe new
uniform.

It was an exciting and memorable day for those taking part. The whole day was widdly covered on
televison and the BB was clearly vishle. A spectacular flypast feeturing among others, The Red
Arrows and Concorde concluded the celebrations. London Didtrict provided acolourful float bearing
both the Queen’s Badge and DEA emblems with boys depicting our varied programme. Companies
who participated in the pageant were: 1% Enfidd, 10" Enfidd, 10" Brighton, 1* Polesworth, 10"
Bangor, 1% Kilrea, 39" Nottingham, 10" Mid Suffalk, 2™ Strood, 7" Doncaster, 14" West Kent, 11"
North Suffolk, 1% Market Weighton, 6™ North Staffs, 2™ Alton, 10" London, 4™ London, 1% Barnet,
1% Aylesbury,  Barrhead, 7" Nottingham, 5" Swansea, 1¥ Penarth, 9" Waltham Forest, 17"
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Waltham Forest, 1% Tewkesbury.

A specid Jubilee cloth badge was produced which was presented with a certificate to everyone who
took part.

The event was a truly memorable occasion and every BB member who took part will have their own
memories. No onewho was present in and around the Mall on 4™ Junewill ever forget the atmosphere,
excitement and pride they felt being there on that speciad day when the BB honoured its Patron. A
parchment containing a greeting to Her Mgesty to mark her 50 years reign was prepared and
presented by the BB stewards who were chosen to carry out duties at the Buckingham Palace Garden

Party on 9" duly.

As wdl as the nationd event, companies throughout the regions celebrated the Golden Jubilee with
gpecid events, some of which are published in the Gazette,

TRAINING
Projects completed this sesson:

Youth Leader Training- first year of operation

Youth Leader training completed its first sesson as the core training for officers and a survey was
carried out among the first group of leaders to have gone through the new scheme. The feedback
showed that people found the participative style effective and gave evidence of using the competencies
back in their companies. The survey aso showed up the need to continually develop resources to
support leedersin the area of faith development among boys and young people.

Company Development Scheme

A new scheme to support companiesin the areas of programme devel opment, saffing and traning is
due to be launched in September. Severd training days around the UK have aready been held with
more planned for the autumn and spring of the 2002/3 sesson. Every company inthe UK and Ireland
will be sent a‘Company Development Fil€ in the August Captain’s mailing, with a covering letter
promoting the associated training. This project has been part funded by a DfES grant which was
focussed on improving the quaity of youth work.

Training Directory 2002/3
For inclusion in the Company Development File, companiesin England and Wales will dso be sent a
new-look training directory funded by a DfES grant with details of training organised by HQ and
battdions. The directory is intended to promote training and link training needs to company
development plans (hence the reason for keeping both documentstogether inthe onefile). Scotland and
Northern Irdand will have the opportunity to promote their training in a Smilar way in the 2003/4
sesson. There are some new training courses on offer at HQ next sesson, namely:

The Use of Email and the Internet (for beginners)

Working with Chalenging Behaviour in Children and Y oung People

Conflict Management, Stress Management and Assertiveness Skills
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Captain’s Training

A new one-day Captain’s Training module will be launched in September, amed a exigting captains
and anyone ds2who would liketo develop their skillsinthisarea. Again, thetrainerswill be giventhe
new materias at the meeting in September, so courses can be planned for the 2003/4 session.

Holiday L eader ship

Thenew training materia sto support the revised Camp and Holiday regulationsare being finalised now.
They have been written to reflect the standards of the Sport, Recreation and Allied Occupations
Nationd Training Organisation (SPRITO), so can be part of a nationdly recognised award at some
point if we decideto haveit accredited. Thesenew training materia swill beintroduced to our volunteer

trainersin the Autumn.

Disability Advice Network

Aspart of our Equa Opportunities strategy, which was agreed by the Brigade Executivein November,
wearelaunching anetwork of experienced, trained advisersaround the UK. The network meetsfor the
firg timein July when wewill define aremit and ways of working. The adviserswill beavallableto give
information, support and guidance to anyone working with children and young people with disabilities
and impairments. Theam isto extend accessto BB companiesto young people of al abilities, and to
ensure a high quality of experiencefor dl.

PROGRAMME REVIEW

The Brigade has embarked upon awide-ranging review of its sectiond programmesfor thevariousage
groups. Mr Martyn Waters has been appointed by the Executive to the post of Director for
Programmes to oversee this work, which will take place over the next two sessions with a report to
Council in 2004. The review isbeing funded in part by the DFESNVY O grant scheme. Part of this
review will be to explore and promote best practice in the use of BB and nonBB programme
resources, to look at the strengths and weaknesses of the current materia and schemes and to think
widdy and creatively about the needs of current and future members and so ensure that our

programmes are exciting and relevant to children and young people. In addition to the review of our
variousaward programmes, work will be undertaken on leadership and NCO training to promote active
participation by young people in planning activities and managing their BB companies and sections.

TRAINING CENTRES

Felden Lodge

The Executiveis pleased to report that additional fundswere received to enable the refurbishment of the
kitchen and domestic areas of the main houseto be completed. Over the past ten years much hasbeen
done to upgrade the accommodation and the public areas of Felden Lodge.

Themaintarget at present isto increase the amount of residentia and conference businessa Felden and
maximise the use of the house and facilities to generate more revenue, especidly when it isnot being
used for BB purposes. We continualy welcome many church and youth groups back to Felden year
after year and hopeto continuethisin thefuture. Wewere a so pleased to welcome such BB groupsas
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Birmingham Battaion for part of its centenary celebrations, North West Kent Battalion, West London
Battdion, both London and Birmingham for their Queen’'s Badge Completion Courses and many
internd training courses. One of the annud highlights is Firm Foundations, which again this year with
over 1000 people visting Felden, was a grest success.

Carronvale House

Thetraining centre has again enjoyed avery busy year with many BB groupsusing thefacilities. Brigade
training, particularly at weekends, has enjoyed a good year and non-BB groups continue to utilisethe
facilities. The Brigade is grateful to the house gtaff for their commitment thus enabling the centre to
contribute to Brigade funds.

Pans for the refurbishment are progressing. The find stage of fundraising to complete the desired
programmeisunder way. Thework entailsremoval of the felt tiles used to re-roof the building in 1947
and replacing them with red clay tiles, ingaling disabled access and facilities and ingtalling en-suite
facilitiesin most of the bedrooms; repainting inside and out and upgrading thefurnishings. Thehousewill
be open throughout the refurbishment.

The ‘Friends of Carronvae continue to support the house by funding replacement of soft furnishings,
smadl eguipment and providing plantsfor the gardens. Their interest and support isgresatly appreciated.

Rathmore House

We are grateful to those battalions, companies and individuds for their ongoing financia support.

Bookingsfrom other groups/organi sations have decreased during theyear. Noloca authority approva

has yet been given to our gpplication for outline planning to protect the present and future value of the
Rathmore site.

NATIONAL COMPETITIONS

The Executive is grateful for the work undertaken by the three competition co-ordinators, Walter
Lambe (Northern Irdland Region), Bob Balllie (Scotland Region) and David Martin (England and Wales
Regions) who arrange and co-ordinate the National competitionsacrossthe nations. Theresultsareas
follows

Masterteam 3 Gourock
Fiveaside Footbal  11™ Warrington
Chess 1% Maidstone
Table Tennis 1% Grangemouth
Badminton 4™ Newtownabbey

In responseto arecent review of these events, anew competition isbeing run for 2002/03— Under 15s
football.

UK NATIONAL BAND CHAM PIONSHIPS
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Thethird UK joint BB & GB Marching Band Competition took place on 8" Junein Stoke-on+ Trent
with 44 bands taking part in the indoor and outdoor competitions;, 850 young people took part in the
various categories during the day. The event is organised by key volunteers from both organisations.
The Executive wishesto expressits appreciation to Mr John Hoddinott and hiscommitteefor their hard
work in organising thisevent. The results are;

Beginners Class 5™ Halifax

Novice Class 4™ N ewcastle-upon Tyne GB

Contest Class 51% Birmingham BB.35" Birmingham GB
Championship Class 2™ Burntwood BB/1% Burntwood GB
‘Showcase':

Cadet Class 4" Glaggow BB

Open Class 13" Bromley BB/1* St Mary Cray GB

UK BRASSBAND CONTEST

The Association was unableto stage aContest thissession.  Instead, the Associ ation undertook one of
its biggest ever projects. In September 2001, a nationaly represented, 41-strong brass band was
formed to record the Association's first ever CD, ‘Naturdly Brass. It comprised volunteers from
member bands throughout the UK. Rehearsals started on Saturday 22™ September in Derby, with
further intense fortnightly rehearsal's during October. The band recorded the CD in Doncaster on 3
and 4™ November 2001. The 19 tracksfeatureawidevariety of music which revedsthefull versatility
of theband. The CD was officialy launched at a Gala Concert in March 2002 given by the National
Brass Band at Chandlers Ford, Hampshire and over 3000 copies were sold in the first three months.
Membersof the Association arelooking forward to performing a Brigade Council in Birmingham and at
its own ‘ get-together’ weekend in Hucknall on 29/20™ October 2002.

AWARDS

The following awards have been gained during the yeer:

President’s Badges 1539
Queen’s Badges 857
Duke of Edinburgh’'s Award

Bronze 241

Slver 112

Gold 46

INTERNATIONAL

The Brigade continues to participate in Globa Fellowship and European Fellowship events and was
represented in Neenah-Menahsa USA at the triennid committee meeting. Congratulations and a gift
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were delivered to the FDF in Denmark on the occasion of their centenary.
REGIONAL REPORTS
England and Wales

A successful application was made to the DFESNV'Y O schemefor funding for athree-year period for
BB work in England. The Executive is pleasad to report an increase in funding from £18,000 for
2001/02, to £31,206 for 2002/03. This grant will help part-fund the implementation of the Brigade' s
Equa Opportunities strategies to enable wider access to the organisation especialy by children and
young people. Itwill dso part fund key training initiativesinduding the Company Development Scheme
and the Programme Review. An additiona amount of £9,950 has been notified for this current year to
strengthen links between battalionsin England and their locd infrastructure groupssuchasCYVS' s ad
to promote the work of Connexions.

Joint working with The Girls Brigade, England and Wales

The co-working with The Girls Brigade in England and Waes continued during the sesson with
members of our respective affs and key volunteers meeting fromtimeto time. The GB now playsa
mgor part inthe planning and running of Firm Foundationsand the UK Marching Band Championships.
Many of their members and |eaders attended both eventsthisyear. A joint grant of £8,000 ayear for

three yeas has been received from the DfES to promote joint working between the two organisations.

Millennium Volunteers

The project has continued to gather pace and we are recruiting more volunteers. At the time of writing
we have 876 young people enrolled on the scheme; we have awarded 196 certificatesfor 100 hours of
volunteering and 121 Awards of Excedlencefor 200 hoursof volunteering. 'Y oung people have enrolled
from anumber of organisations outsde BB such as The Girls Brigade, The Church Lads and Church
Girls Brigade, Scouts, Guides, British Red Cross, St John Ambulance and a number of church

congregationswith no Brigade youth work. We have recently launched a partnership with the Diocese
of Durham and hope to recruit a good number of volunteers from within the parishes of the Diocese.

Thefirst Nationa presentation was held within the precincts of the Houses of Parliament in Portcullis
House. The evening was hosted by Viscount Thurso MP, the son of aformer Brigade President. The
Awardsof Excellencewere presented by the Rt Hon Ivan LewisMP, Parliamentary Under Secretary of
State for Education and Skills. Other guestsincluded the Brigade President, Judge Reg Lockett and
The Revd Baroness K athleen Richardson of Caow, President of The Girls Brigade, England & Wdes
The next National presentation will be held at Alton Towersin October 2002. A specia badge has
been produced for those gaining the Award of Excellence and the Executive has agreed that this can be
worn by Seniors as part of their uniform.

A seering group of young people work with the Project workers and during the year they have
produced new recruiting leeflets, BB certificates, aquarterly newdetter and have been fully involved in
organising the Alton Towers presentation day. The Project workers are dtill very keen to vist
companies and groups to publicise the scheme to young people.
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Wales

All youthwork in Waesisoverseen by theWelsh Y outh Agency (WY A) who actsonindructionsfrom
the Nationd Assembly of Waes. The WYA has recently launched its Youth Work Curriculum
Statement for Waes which suitably matches the programme that the BB uses. We are grateful to the
Nationd Assembly (through the WY A) for its continued financid support. BB Waes is currently
developing a strategy for further development of the BB in parts of Wales currently not served by the
BB.

BB Waes has been active in the last sesson in arranging training courses. These have included
Leadership 3, Brigade Leadership and Queen’s Badge Completion Courses aswell as'Y outh Leader
Training, Holiday Leadership and Campcraft courses. BB Wales has dso been in discussonswith the
WY A regarding Quality Standards, and the Regional Committee still has this maiter in hand.

Activitiesfor boysform alarge part of thework of BB Waesand theseinclude 5-a-side footbal, cross
country running, tertin bowling, ahletics, and junior ports events.

Scotland

Strategic Plan
Due to the reduction in staff in 2000, some parts of the plan have been delayed. The plan has been

revisited and some of the objectives set aside but the six key aims remain:
To develop programmes and activities that respond to the needs of young people and extend
access to new members and volunteers.
To rase the profile of the organisation in churches and communities in line with government
policies and programmes.
To identify, promote and support best practices.
To be an open, efficient and learning organisation
To provide ahigh qudity, well used, nationd training and resource centre.
El ected Scotland members have taken responsibility for many of theindividua objectivesand progress
isnow being made.

Lord High Commissoner

Edinburgh, Leith and Didrict Battaion traditionaly provide a guard of honour for the Lord High
Commissioner of the Church of Scotland. Thiswasaspecid year because HM The Queen carried out
the duties herself and ingpected the Guard of Honour, making this a very specid day for these boys.

Traning

The effectiveness of recent training initiatives, particularly the introduction of Y outh Leeder Training, is
evidenced by the manner in which battalions are working together to deliver the new training packages
inapositive manner, which isdirected at best meeting the needs of thetrainees. The positive feedback
from those attending the training and the assessment reports from those events visited confirms the
progress made in nationd training.

11
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Band Work

Band work is one of the main activities of anumber of Scottish companies. The highlight of theyeer is
the Scottish Bands Contest. This is a high profile event attracting a large audience which offers an
opportunity for fellowship and competition to Bugle, Trumpet, Pipe and Flute Bands.

The Scottish Champions for 2002 are:
Trumpet/Bugle 1% Tullidlan
Pipesand Drums 47" Aberdeen (Culter)
Flutes 2 Wishaw/4" Carluke

The Bands sub-group offer workshops and direct support to bands throughout Scotland, and the
Brigade benefits by the appearance before the public, of good qudity bands. Pipe bands compete
regularly in Royal Scottish Pipe Band Association (RSPBA) competitions. Bands come together every
year to ‘ Beat the Retreat’ at Edinburgh Castle esplanade, an event which attractsavery large audience
the mgority of whom are vistors. Bands aso participate in Edinburgh’s International Festival
Cavd cade and numerous loca events across the country.

Northern Irdland

Mesting the needs of young people

We continue to provide progressve programmes designed to offer interest and challenge to 15,705
boys and young men in 326 companies in Northern Ireland. In addition there are 2737 voluntary
leaders helping to meet the ever more demanding needs of today’ s young people.

Y outh Council for Northern Ireland

We are grateful to Y.C.N.I. for itscontinuing financia support and record our thanksto the Chairman,
Director and members of Council who are continually seeking additiond funding for the Voluntary
Sector.

Community Relations

Simon Liggett completed his contract with us on 30" June. This post was funded by the European
Union support schemefor Peace & Reconciliation through Y OUTHNET. Wehopeto be successful in
our gpplication for further funding through Phase 2 of the European Union Specid Programmefor Peace
& Reconciliation (EUSSPR).

Chrigtian Education

A seriesof Chaplains Breskfastsisbeing arranged for early next sesson and these will befollowed by
seminars for Captains and Officers. A new five-year Christian Education Programme has been
produced by the Christian Education & Church Relationships Committee.  The book together with
worksheets will be available from August 2002.

Traning
12
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Attendance at training courses reflects an organisation whose leaders understand the importance of
being adequatdly prepared to engage effectively with children and young peoplein the pursuit of fulfilling
the BB misson

TheHeartdart Boys Brigade schemein Northern Ireland has been making good progressin supporting
its churches and locad communities by providing trainers with emergency life support skills.

Competitions

Therecord of competitions held a Digtrict and Nationa leve provides someinsight into the amount of
work involved in administration and organisation. In addition, the hosting of Nationd Finasintengfies
the workload of the Activities Committee. Delegation of the work to the Anchor Boy and Junior
Section Committees and Secretaries of Company Section competitions is vital in managing the
programme. Wearegrateful to dl thoseindividua swho accepted responsibility for making surethet the
programme of events was completed.

Patform - *The Voice of BB Y oung Peopl€e

Althoughit has not met on aregular basis during the session, the group has now agreed avery important
and interesting programme including: Drugs Educeation, Targeting Socid need and Empowerment of
young people. Having lost some membersduring the year we are pleased to wel come new membersto
the group and we look forward to their continuing impact and co-operation in the new sesson.

Republic of Ireland

Membership
The sesson under review indicatesasmall decreasein membership with atotal of 43 companies, 12 of

which are in the East Region (Dublin Battalion) and 31 in the Provinces. These figures include five
companies in Donegd, administered by the Northern Irdland Region as part of the West Ulster
Battalion. Regrettably, we have to report that the 89" Dublin and T Donoughmore & Donard
companies did not reopen this sesson.

Founder’s Thanksgiving Service

Once again, one of the most notable events during the sesson wasthe Annua Founder’ s Thanksgiving
Service in &t Patrick’s Cathedral, Dublin.  The Brigade Secretary, Sydney Jones OBE gave the

address. Michael Glenfield, 22™ Dublin Company and Christopher McHugh, 1% GreystonesCompary
read thelessons, with prayersled by the Revd Denis Campbell, Battalion Chaplain. Asusua wehad a
capacity congregation and the offering amounting to £951.52 went to the Brigade International

Extenson Fund. The Stedfast Band provided music for the service dong with the Cathedra choir. As
awayswe are grateful to the Dean and Chapter for their continued support and co-operation with the
sarvice. Following the march past after the service, the salute wastaken by the Battalion President, Mr
Alex Thackaberry

Traning and Activities
During the session events and competitions for Company and Senior Section boysincluded a Scripture
13




L _—

L
e A

L

The Boys’ Brigade

Course and examination, Lewis Crosby and Elementary Drill competition, Swimming Galaand Indoor
Football competitions.

Eventsand competitionsfor Junior Section Boysind uded a Scripture Course and Examination, Syllabus
for the Cyril JHarpur Scripture Award, Drill and Figure Marching, Swimming Gala, Quiz, and indoor
footbal competitions.

The Anchor Boys enjoyed a vidt to the Fit Zone in Leopardstown and a Fun Day in Fort Lucan
Adventure Playground. In addition they enjoyed avist to the Lambert Puppet Thestre.

The Boy Activity weekend for al regions, held in Ovoca Manor till provesto be a popular event and
was well supported with 45 boys in attendance, representing elght companies.

Training courses arranged this session included the very successful *Company in Action’ coursehddin
Virginiaand Carlow.

CMS Irdland Mission Appedl

‘Counting the Cost” was the name of the BB/CMS Ireland Mission Appeal Project for 2001/2002.
This project was taken up by the BB in Irdand and was both informative and chdlenging. The
‘Counting the Cost’ project is based in Democratic Republic of Congo and aimed to provide
Hedlthcare, Education and Employment for the peopletherewho are currently suffering terribly from the
after effects of war and a volcano.

National Competitions
We are ddlighted to report that the 7" Dublin Company again reached the Nationa Finals of the Chess
Competition held in Tonbridge, Kent, on Saturday 18" May 2002.

Finance

Our main sources of income continue to be membership contributions, some corporate and individua
contributions which together with the very generous Department of Education Y outh Service grant
enable the promotion of our many and varied activities, especidly in the areas of development, training
and programme throughout the Region. We express our most grateful appreciation and thanksto the
many kind friends who have supported us by contributing to our funds, despite the many financia
demands being made on so many today. We dso acknowledge the continued support from the
Department of Education and Science Y outh affairs Section for the substantia grant, which wecontinue
to receive each year.

SPECIAL EVENTS

There continuesto be many examples of good youth practicein thework companies do week by week.
There are other higher profile events at UK and regiona levels, some of which have become annua
activities and are growing in momentum with increasing numbers of young people atending. These
events are at the heart of our Object and more young people than ever are being introduced to the
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Gospd of Jesus Chrigt through activities such as Firm Foundations, Crossover and others which are
mentioned below.
Firm Foundations

Firm Foundations took place over the Jubilee Bank Holiday weekend at the end of May/beginning of
June in co-operation with The Girls' Brigade, England and Wales. Around 1000 young people and
leaders attended the event with the mgority camping in the grounds of Felden Lodge. For many it has
become an important part of their annua programme providing an additiona opportunity for aweekend
away with plenty on offer, even lateinto the night. Moreimportantly, the clear evangelistic focus of the
event underlines and reinforces the week-by-week Christian message communicated in many BB

companies. The highlights of the programme thisyear included the morning youth worship sessonsled
by the 1-2-1 Worship Band comprising BB young people, and b5, agroup of 20 young BB and GB

musicians from Birmingham who played on the Sunday afternoon. Firm Foundetions is reliant upon

severad hundred volunteers, many of whom are young people who work tirdessy to ensure that the
various parts of the programme take place at the appropriate time.

Crossover

Over 700 people, representing groups from The Boys Brigade, The Girls' Brigade and church youth
groups, attended the fourth annual Crossover weekend at Broomlee Centre, West Linton. ‘ Baggage
wasthethemefor the weekend with young people and their leaders chalenged to consider thingswhich
hold them back on their Chrigtian journey. Workshops and activities kept everyone amused during the
day and in the evening music to suit al tastes, aceilidh, adisco, used up thelittle energy people had | ft.
Thought provoking worship throughout the weekend helped to recharge the batteries for the days
ahead. We are very grateful to the many volunteers who helped make the event such a success.

Kdltic Faith

Members of Scotland’ s nationa worship group have seen aquieter year but have shared their faithat a
number of events during the year. The group are aways on the lookout for new members and

opportunitiesto sharetheir faith around the country. They look forward early next sessonto leading the
closgng worship a the & Ninian Festiva in Whithorn, an honour previoudy filled by the London

Community Gospd Choair.

KJC

KJC continues to provide opportunities for young leaders from the age of about sixteen who have an
interest/talent in music, dramaand who wish to expresstheir faith by using these skills. Most members
will testify to the boost their membership hasgiven to their persond faith and for sometheir membership
has significantly affected their choice of future career. New membersare dwayswel cometojoin one of
the weekend workshops held at Felden in October and February each year.

International Team

The work of the International Team has had agood year in securing further opportunities for young
leaders to design and develop awareness projects based upon experiences gained from study trips,
courses and working with young people. The Team is made up of young leaders between 16 and 25
who bring their talents, ideasand skillsto thework. Theteam memberstakeafull partin directing work

15
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and every year four representetives St on the International Forum. The Team isamoving one asit is
targeted at young leaders and accordingly, new members are aways welcomed.

The awareness project for 2002/03 is caled * On the Edge’ and was launched at Firm Foundations.
The project is being supported by funding from the Department for Internationad Development and
resources will be issued to companies. The resources have been designed and prepared by the
Internationa Team members and include: ‘programmes on a pla€ resource materids, a webste
(www.onthe-edge.org.uk), avideo and company visits.

BBCHALLENGE.COM isthefallow ontothe highly successful Millennium Games, and commencedin
September 2001. Theeventisfor 10-13 year oldsand hastravelled around the Brigadein England and
Sootland. During the coming sesson events will be held in England, Scotland, Northern Ireland and
Eire. Many boys have taken part, going around acircuit of 15 games, which present them with many
different challenges. The event has been thoroughly enjoyed by those who have participated and a
number of venues haveinduded teeamsfrom The Girls Brigade. Y oung people have delivered theevent
inthe main with other volunteers and we are indebted to them for their support. Considerationisbeing
given to a possible follow on programme when this one completes its run.

FINANCE

Summary Financia Statements/Accounts
TheBaance Sheet and Statement of Financia Activitieswith comparativefigures have been preparedin
accordance with the Companies Act 1985 and Statement of Recommended Practice for Charities.

The Statement of Financia Activities consolidates the results of dl Brigade Restricted, Unrestricted and
Endowment Funds.

[nvestments
Brigade funds not required for immediate use areinvested in aspread of investmentsto provideincome
and capital gppreciation.

Supplies Operation
Suppliesturnover for theyear was£711,687 (2001 - £954,336). After meeting al expensestheresult
was asurplus of £79,229 (2001 - £148,573).

Loans

Officers, friends and Brigade companies have supported the Brigade over many yearswith interest free
loans. The amount held at 31% March 2002 was £26.830 (2001 - £26,830). The Executivewishesto
record its thanks to al those who assisted in thisway.

Grants Received

The Department for Education and Skills, and Scottish Office Education Department have continued to
support the Brigade by grantsreceived in the year to 31% March 2002 together with support from Local
Authorities. The amount received was £205,094 (2001 - £134,636) and the Executive wishes to
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extend its grateful thanks.

Dondtions
The Brigade continues to receive donations towards its generd work among young people and such
generosity is greetly gppreciated.

Gift Aid

The opportunitiesfor tax-efficient giving under the Gift Aid schemewereintroduced with effect from 6™
April 2000. There is no longer a requirement for a minimum donation and a Smple declaration is
required once, which will cover al subsequent gifts. Details can be obtained from Headquarters.

Legacies

If an edtate is valued over £250.000, which is not transferred to the spouse, the excess over this
threshold isliable to 40% inheritancetax. Legaciesin the deceased swill to charities reduce the value
of the edtate liable to thistax. The Exchequer, therefore, effectively gives 40% on top of the specific
cash bequest.

CONCLUSION

The outcomes of youth work in generd are often not obvious. Buit this is never going to be an easy
road, missonary work never is. Changesinthelivesof young people are not likely to makethe nationa
press but that does rot diminish the worth and need for them. Good newsis rarely reported loudly;
however, it is the influence we have on the lives of future leaders and citizens that isimportant. Praise
God for the work of the Brigade across this land.

Don McLaren
Brigade Secretary
30™ August 2002
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